Applying Professional Scrum™
(APS) is a hands-on course

that provides the foundational
knowledge needed to work with
Scrum in a highly practical way.
The course is a combination of
instruction and team-based exercises. During
the exercises, students work in Scrum Teams
over a series of Sprints to learn Scrum while
using Scrum. They experience first-hand how
the Scrum framework improves their ability to
deliver value compared to traditional methods.
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During the class, students experience
Professional Scrum. They experience new, agile
ways of working that enable teams to deliver
more value, satisfy stakeholders and work better
together. Students work together as a team in

a series of Sprints to build a product, facing the
same problems they face outside of class and
learning how to use Scrum to address them.

The events, roles, artifacts and principles of
Scrum are leveraged during the exercises.
By emphasizing the practical application of
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Scrum, the course also exposes common
missteps and misunderstandings, allowing
students to develop an awareness of the
associated symptoms and how to correct them.
Students not only learn Scrum; they learn how
to use Scrum well.

This class is taught both publicly and privately.
In a public setting individual students, or
multiple colleagues from the same company,
will join other students and benefit from diverse
experiences. Organizations can also contract
trainers to hold a private class just for their staff.

APS is designed to be industry and domain
agnostic; our Professional Scrum Trainers will
select one of several case studies to best

meet the specific learning needs of the class.
Students and teams building software products
may consider the course: Applying Professional
Scrum for Software Development.

View the different Focus Areas covered within
this class and others.

Course Objectives

e Learn about Agility and how Scrum differs
from traditional plan-driven work models

e Learn (or relearn) the fundamentals of Scrum
and how to apply them correctly

* Develop an understanding of what it is like to
use Scrum and if it is right for your team

® Learn how to be a great Scrum Team member

* Leave the class with ways to identify common
pitfalls and how to avoid them

N\

Scrum.org/APS

Who Should Attend

The Applying Professional Scrum course is

the perfect introduction, reboot or refresher

to Scrum. This course is for teams or anyone
wanting to experience the Scrum way of working.
The course also provides the foundational Scrum
knowledge needed for those wishing to continue
their education with role-focused (Scrum Master,
Product Owner, Developer, Leader) training
classes.
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https://www.youtube.com/user/Scrumorg
http://facebook.com/scrum.org
https://www.linkedin.com/company/scrum-org
https://twitter.com/Scrumdotorg
https://www.scrum.org/courses/professional-scrum-foundations-training
https://www.scrum.org/courses/professional-scrum-training-competency-mapping
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Why Scrum.org

Scrum.org provides the highest quality Scrum
training, training materials and certified
Professional Scrum Trainers (PSTs) to teach
them. Our training materials are created and
maintained by Scrum co-creator Ken Schwaber,
Scrum.org and the PST community members
who teach the courses, helping to ensure that
they are in tune with what’s happening in
organizations and always up-to-date with the
latest practices.

scrum.org/why-scrumor
|

The Course Stewards Model

Each Scrum.org course is assigned 2 stewards.
The stewards are ultimately responsible for
collecting input on the course materials, both
those that exist and potentially additions to be
made, review that input with the community
along with Ken Schwaber and provide updates
as required.

Each course is stored in GitHub, allowing
version control, feedback mechanisms,
distribution and much more, not unlike

the code that Scrum Teams deliver for their
products. Through GitHub capabilities, a PST
can submit feedback on a course materials,

its delivery content, speaker notes, exercises
and much more. With PSTs around the

world teaching the materials, that provides a
fantastic number of people to provide excellent
feedback to improve the content and quality of
the courseware.
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Course Topics

Agility as a new way of working
Fundamentals of Scrum

Exploring the Scrum Framework
Planning and forecasting with Scrum
Getting started with Scrum

With exercises and actual Sprints along the way

Assessment Certification ?

All participants completing the Applying
Professional Scrum course will receive a password
to attempt the Professional Scrum Master | (PSM
[) assessment, which requires a minimum passing
score for certification.

Additional Course Offerings

Scrum.org offers the following additional
training courses, which are available publicly
and privately.

o Applying Professional Scrum for Software
Development

o Professional Scrum Master

o Professional Scrum Master Il

o Professional Scrum Product Owner

o Professional Scrum Product Owner-Advanced

o Scaled Professional Scrum with Nexus

o Professional Agile Leadership - Essentials

o Professional Scrum with Kanban

o Professional Scrum with UX
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